[image: image3.jpg]WHITEHOUSE
consultancy

Specialists in public and

parliamentary affairs







LOCAl lobbying toolkit

A guide for supporters looking to engage with your local community
Prepared for Communication Matters
by the Whitehouse Consultancy

[image: image2.jpg]THE
@ WHITEHOUSE
CONSULTANCY




            April 2014
Contents

3Introduction and Purpose


4Local Community Lobbying


5Local Healthwatch


5Approaching your local MP – A step-by-step guide


7Frequently Asked Questions


8Annex 1 – Local Health and Wellbeing Board Letter


9Annex 2 – Local Healthwatch Letter


10Annex 3 – Local MP Letter


11Annex 4 – AAC provision- Question and Answers Sheet for your MP Meeting





Introduction and Purpose

Introduction
The purpose of this toolkit is to help you engage with your local community and your Member of Parliament (MP).  Communication Matters strongly encourages supporters to develop good relationships in their region to support our campaign to improve services for anyone who finds communication difficult because they have little or no clear speech.

Following the Government’s significant reforms to the NHS, Communication Matters has campaigned tirelessly over recent years to receive clarification on the future commissioning arrangements for Augmentative and Alternative Communication (AAC) services and communication aids. 
Taking into account the under-provision of local and regional services in relation to the estimated size of the population who require AAC services and the need to build capacity within specialised and local AAC services, we would like to see a phased approach to commissioning of specialised AAC hub services. In the new NHS landscape Communication Matters would specifically like to see the Health and Wellbeing Boards support the commissioning of 90% of AAC services and NHS England commission the remaining 10% via regional ‘Hub’ arrangements. 
Following the Government’s NHS reforms there was uncertainty about the future commissioning arrangements for AAC. However, Communication Matters has been successful in lobbying for specialised AAC to be commissioned via NHS England. As a result of further lobbying efforts, during Prime Minister's Questions on 13th March 2013, in response to a question from Paul Maynard MP, David Cameron committed the Government to making sure the NHS will make AAC available to more people in future. 

Following this Paul Maynard MP led a debate in the House of Commons on Augmentative and Alternative Communication Services where he spoke passionately about AAC and the need for greater support from the Government. Following the debate and a meeting with the Health Minister, huge progress was made, leading to NHS England confirming that the identified level of historical spend is “inaccurate and inadequate” (£3.5 million) and that a bid has been submitted for £15 million for the 2014 – 15 financial year to NHS England. Previously NHS England had not accepted the level of identified need which had meant that AAC services were due to face a significant shortfall in funding over future years. 

However, we still need your support to ensure that local commissioners in your area establish a comprehensive coverage of local AAC services across their region. We would, therefore, like you to contact your local Health and Wellbeing Board, Healthwatch representative and build (or in some cases maintain) a constructive relationship with your local MP. 
This toolkit gives all the information you need to make difference in your local area.   
Local Community Lobbying

Context 

Following the Government’s NHS reforms, Clinical Commissioning Groups (CCGs), made up of groups of GPs, will be responsible for planning and designing local health services in England from April 2013. To do this CCGs will work with patients and health and social care partners (e.g. local hospitals, local authorities, local community groups etc) to ensure services meet local needs. CCG boards are made up of GPs from the local area and at least one registered nurse and one secondary care specialist doctor. Groups will have boundaries that match local authorities. Although some of these organisations are only currently in shadow form now is the time to engage with them to ensure AAC is considered at this important time of transition. 
Health and Wellbeing Boards

At a local level, Health and Wellbeing Boards have been set up in local authorities to ensure that CCGs meet the needs of local people. Health and Wellbeing Boards will aim bring together clinical commissioning groups and the local councils to understand the health, social and wellbeing needs of its community. The boards will be in place by April 2012 but the majority of them are in shadow form now. Health and Wellbeing Boards mirror Local Authorities so your local Board will have the same name as your local authority. For example Leicester City Health and Wellbeing Board mirrors the area covered by Leicester City Council. 
Health and Wellbeing Boards will have strategic influence over commissioning decisions across health, public health and social care. Boards will bring together clinical commissioning groups and councils to develop a shared understanding of the health and wellbeing needs of the community. They will undertake the Joint Strategic Needs Assessment (JSNA) and develop a joint strategy for how these needs can be best addressed. This will include recommendations for joint commissioning and integrating services across health and care.
We would like Communication Matters members to get in touch with their local Health and Wellbeing Board and have drafted an approach for you to use below.
Issues to raise with your local Health and Wellbeing Board: 
· Can you give an update on the development of the local Clinical Commissioning Group?
· What support will GPs receive to help them meet the needs of children and adults who require AAC services and communication aids?
· Would it be possible for me to meet with members of the Clinical Commissioning Group to talk about AAC?
· Is there anything I or Communication Matters can do to support the understanding that Clinical Commissioning Group have of AAC?

· Explore the priorities laid out on the Joint Strategic Needs Assessment.
· Ask about representation on the Board and if you would be able to become a member?

Local Healthwatch
Each Health and Wellbeing Board will also have a local Healthwatch representative. Local Healthwatch will have a formal role of involving the public in major decision making around health and social care and its work is expected to feed into that of the Health and Wellbeing Boards. Local Healthwatch also mirrors local authority areas.
We would also ask Communication Matters members to get in touch with their local Healthwatch representative and have drafted an approach for you to use below.
Issues to raise with your Healthwatch Representative:
· How is the public voice being conveyed to GPs in our local area?

· What advice can you offer to children and adults who require AAC services and communication aids so that they can make their voices heard?
·  Would you being willing to make representations to the Board so that understanding of AAC is increased?
Approaching your local MP – A step-by-step guide 
Background
MPs will always be keen to meet constituents.  This section has been put together to assist you when approaching your local MP. 
Find out who your MP is

There are 650 MPs in the country and they all represent a geographical area known as a ‘constituency’.  MPs are elected to represent the interests of the people who live in their constituency to Parliament.  Once he or she is elected, an MP is expected to help anyone who comes to them for assistance, not just members of their own party or the people who voted for them. The names of MPs’ constituencies are closely tied to the name of the area or town they represent.
You can find out who your local MP is by going to the ‘Write to Them’ website at www.writetothem.com and entering your postcode.  This will help you find the local MP and give other information about other politicians representing your community such as the local Councillors, Members of the European Parliament, and Members of the Scottish Parliament or Welsh Assembly where appropriate.  

If the ‘Write to Them’ website does not work, then you can also find out who the local MP is by typing your postcode into a similar website, www.theyworkforyou.com.  The Houses of Parliament website also has a ‘Constituency Locata’ which works in a similar way, and can be found at http://findyourmp.parliament.uk/.  Note there is no ‘www’ in front of this address. Alternatively, you can contact the House of Commons Information Office on 020 7219 4272.  They will ask you for a postcode and can tell you who the right MP is, although be aware they may then try to put you straight through to the MP’s office.

If you have any problems or are unsure about how to find out who your MP is, then Oliver Cardinali at The Whitehouse Consultancy will be happy to answer any questions and you can call him on 020 7463 0688 or by email at oliver.cardinali@whitehouseconsulting.co.uk.
Send out a letter to your local MP
We suggest that you should write to the MP requesting a meeting. To help you we have produced a template letter at the back of this pack. 

Make sure your letter includes a named person with a contact number so the MPs’ office knows how to get in touch with you.
The address to send your letter for all MPs is: House of Commons, London SW1A 0AA.  Make sure your write the MP’s name clearly on the envelope.

We have included a draft letter at the end of this toolkit which you may wish to use as a template when writing to your MP. 

Chase up the meeting request
Once he/she has received the letter, the MP will usually write back to you with an answer.  However, there are some occasions when an MP will not reply to a letter that is sent.  It is rare that an MP will deliberately ignore correspondence, but they do get a large volume of letters each day – sometimes as many as several hundred – and are often deluged with requests and demands.  If you don’t get a reply, it may simply be that the letter has been overlooked, lost, or the MP’s office has forgotten to pass it on.

A good length of time to wait for a reply is two to three weeks.  If you haven’t heard back after this time, then you should call the MP’s office to chase it up.  Note that it is best to avoid trying to call on a Friday, since MPs usually work out of their constituencies on that day and many leave their Westminster offices unstaffed one day a week.  To find out your MP’s telephone number, you can call the House of Commons switchboard on 020 7219 3000.  There is no official, publicly available directory of MPs’ telephone numbers, but most MPs have a website which you can find by typing their name into www.google.co.uk, and these usually provide a contact number.
If your MP agrees to undertake activities like write to your local Health and Wellbeing Boards please let Oliver Cardinali know via oliver.cardinali@whitehouseconsulting.co.uk or 020 7463 0688 so he can ensure this feeds into the national Communication Matters strategy. 
Frequently Asked Questions

Why should I contact my local MP?
Communication Matters is currently engaging with MPs and other government stakeholders to try and receive clarification over the future commissioning arrangements for AAC services and communication aids. Meeting your local MP can support this work by increasing support and putting pressure on the Government to prioritise this issue.
How can I find out the name of our MP?

You can check who the local MP is by entering your postcode into the website www.writetothem.com or by calling the House of Commons Information Office on 020 7219 4272.

Does it matter what party our MP belongs to?

No.  MPs are obliged to represent everyone who lives in their constituency, regardless of who voted for them or what party they belong to.  While it is helpful for us to develop links to Conservative and Liberal Democrat MPs as they are the parties in government, it is useful for us to engage with Labour MPs as they are in a position to hold the Government to account and many of them hold positions of authority in the House of Commons.
What should I do if I can’t locate my local Health and Wellbeing Board or local Healthwatch?
Please contact Oliver Cardinali at The Whitehouse Consultancy who will be able to help you. 
Can you briefly outline the points I should make to my MP?
Yes please see Annex 4 which contains a Question and Answer sheet for meeting your MP.
Communication Matters - Checklist
· Make sure that you have introduced yourself to your Local Health and Wellbeing Board and build up a relationship.
· Contact your local Healthwatch representative to ensure they are aware of you.
· Ask to meet with your MP in their constituency office. When you meet them introduce yourself and briefly describe AAC to them. Ask their advice about how they can help you become more closely involved in running services locally and where problems arise ask your local MP to step in to assist. 
Annex 1 – Local Health and Wellbeing Board Letter 
(Insert Name and Address)

Dear (Insert Name),

Meeting request to support those children and adults who require Augmentative and Alternative Communication (AAC) services and communication aids.

I am writing to you as my local Health and Wellbeing Board to request a meeting to discuss future commissioning arrangements in (Insert location) for children and adults who require Augmentative and Alternative Communication (AAC) services and communication aids. Given your role in influencing commissioning decisions across health, public health and social care, I would be keen to meet with you to talk about the support Clinical Commissioning Groups will need to ensure the needs of children and young people with AAC are met.
As you will be aware, some disabled people can only ‘speak’ to other people if they are provided with electronic communication aids, referred to as AAC.  These aids make use of whatever movements the person can control, to make choices between pictures, symbols, words or letters that are in turn linked to a digitised or synthesised electronic voice. It is estimated that 0.5% of the population may need AAC at some point in their lives (approx. 260,000 children and adults).  In addition it is estimated that 0.05% of the population need access to regional specialised AAC services and/or communication aids, (approx 26,000 children and adults) - this technology lasts for an average of four to five years. 
As a member of Communication Matters, a UK wide organisation committed to supporting people of all ages who find communication difficult because they have little or no intelligible speech, I am campaigning to ensure that all children and adults who require AAC are able to access equipment and support.
I would be grateful to meet with a member of the Board in order to discuss how we can support Clinical Commissioning Groups meet the needs to improve services for anyone who finds communication difficult because they have little or no clear speech.
I look forward to hearing from you.

(Insert Name)

Annex 2 – Local Healthwatch Letter
(Insert Name and Address)

Dear (Insert Name),

Meeting request to support those children and adults who require Augmentative and Alternative Communication (AAC) services and communication aids.

I am writing to you as my Healthwatch representative to request a meeting to discuss future commissioning arrangements in (Insert location) for children and adults who require Augmentative and Alternative Communication (AAC) services and communication aids. Given Local Healthwatch’s role in representing local people, I would be keen to meet with you to talk about the support Clinical Commissioning Groups will need to ensure the needs of children and young people with AAC are met.
As you will be aware, some disabled people can only ‘speak’ to other people if they are provided with electronic communication aids, referred to as AAC.  These aids make use of whatever movements the person can control, to make choices between pictures, symbols, words or letters that are in turn linked to a digitised or synthesised electronic voice. It is estimated that 0.5% of the population may need AAC at some point in their lives (approx. 260,000 children and adults).  In addition it is estimated that 0.05% of the population need access to regional specialised AAC services and/or communication aids, (approx 26,000 children and adults) - this technology lasts for an average of four to five years. 
As a member of Communication Matters, a UK wide organisation committed to supporting people of all ages who find communication difficult because they have little or no intelligible speech, I am campaigning to ensure that all children and adults who require AAC are able to access equipment and support.
I would be grateful to meet with a member of Healthwatch in order to discuss how we can support Clinical Commissioning Groups meet the needs to improve services for anyone who finds communication difficult because they have little or no clear speech.
I look forward to hearing from you.

(Insert Name)

Annex 3 – Local MP Letter 
(Insert Name) MP
House of Commons

London

SW1A 0AA

 (Insert Date)

Dear (Insert Name),

Meeting request to support those children and adults who require Augmentative and Alternative Communication (AAC) services and communication aids.

I am writing to you as my local MP to request a meeting to discuss future commissioning arrangements for children and adults who require Augmentative and Alternative Communication (AAC) services and communication aids. 
As you will be aware, some disabled people can only ‘speak’ to other people if they are provided with electronic communication aids, referred to as AAC.  These aids make use of whatever movements the person can control, to make choices between pictures, symbols, words or letters that are in turn linked to a digitised or synthesised electronic voice. It is estimated that 0.5% of the population may need AAC at some point in their lives (approx. 260,000 children and adults).  In addition it is estimated that 0.05% of the population need access to regional specialised AAC services and/or communication aids, (approx 26,000 children and adults) - this technology lasts for an average of four to five years. 
As a member of Communication Matters, a UK wide organisation committed to supporting people of all ages who find communication difficult because they have little or no intelligible speech, I am campaigning to ensure that all children and adults who require AAC are able to access equipment and support.
As my local MP, I would be grateful if you were willing to meet me to that I can discuss provision in the local area and how we can ensure AAC is understood by those commissioning health services. 
I look forward to hearing from you.

(Insert Name)

Annex 4 – AAC provision- Question and Answers Sheet for your MP Meeting
What is AAC?

AAC is an umbrella term for devices, systems and interventions that include an element of technology, ranging from ‘low technology’ devices and systems (such as paper and pen and picture, symbol and phrase boards) to ‘high technology’, powered devices and systems that produce vocal and/or displayed communication. 

It is estimated that 0.5% of the population may need AAC at some point in their lives (approx. 260,000 children and adults). In addition it is estimated that 0.05% of the population need access to regional specialised AAC services and/or communication aids, (approx 26,000 children and adults) - this technology lasts for an average of four to five years 

What is current provision of AAC like?

John Bercow MP’s Independent Review into Speech and Language found that provision of services for children and adults with communication impairment was ‘unacceptable’
 with families perceiving there to be a ‘post-code lottery’ and service providers acknowledging that national coverage is ‘variable’ and ‘ad hoc’Error! Bookmark not defined.. For children and their parents, for adults who need equipment by which to achieve their communication goals, and for professionals who work with them, the current situation is unclear and unfair. 

In his report, John Bercow MP urged government, commissioners and service providers to recognise that: ‘Communication is crucial. Recognising that is right in terms of equity for those in need and right in the national interest as we all wish to cut the costs of failure and to increase the productiveness of our country.’ 

What would you like to see in the future?

Taking into account the under-provision of local and regional services in relation to the estimated size of the population who require AAC services and the need to build capacity within specialised and local AAC services, we would like to see a phased approach to commissioning of AAC services. 

For the 0.5% of the population who may require AAC at some point in their lives we would like to see them supported by local AAC spoke services operating across health, social services and education. The needs of local AAC users population for on-going long term support, including for the implementation of high tech AAC, will need to be met by local AAC spoke services. We would like to see Health and Wellbeing Boards consider the potential for Joint Strategic Needs Assessments as a vehicle for commissioning local AAC spoke services. It will be important that Health and Wellbeing Boards work with Clinical Commissioning Groups so that GPs receive adequate support so they meet the needs of children and adults who require AAC services and communication aids. It will also be important that the local HealthWatch ensure there are channels so that children and adults who require AAC services and communication aids can make their voices heard. 
For the 0.05% of the population need access to regional specialised AAC services and/or communication aids we would like to see these commissioned by the NHS Commissioning Board. We were delighted that on 11th September 2012 the Department of Health accepted the recommendations by the Clinical Advisory Group for Prescribed Services that specialised AAC will be commissioned by the NHS Commissioning Board from April 2013, rather than by Clinical Commissioning Groups.
Following the Health and Social Care Act 2012 the NHS Commissioning Board was established with an overarching role to ensure the NHS delivers better outcomes for patients within its available resources and promoting the NHS Constitution. From 1st April 2013, those former arrangements ended and the NHS Commissioning Board was responsible for the commissioning of specialised services. In March 2013 it was announced that the NHS Commissioning Board would adopt the name ‘NHS England’. Following representations from Communication Matters and others it was decided that specialised AAC services would be commissioned by NHS England for children and adults with complex communication. 

During Prime Minister's Questions on 13th March 2013, David Cameron committed the Government to making sure the NHS will make AAC available to more people in future. Following this Paul Maynard MP led a debate in the House of Commons on Augmentative and Alternative Communication Services where he spoke passionately about AAC and the need for greater support from the Government. A day before the debate Paul Maynard MP, Anna Reeves and Cathy Harris met with Care Minister Norman Lamb MP to introduce Communication Matters and discuss a number of key issues relating to the future commissioning of AAC. 
Following the debate and the meeting, things started to happen and the AAC Sub-Group, that reports to the CRG responsible for specialised commissioning of AAC, on behalf of NHS England, met promptly and delivered some positive news for Communication Matters.  It was a fantastic outcome that the group accepted that the identified level of historical spend is “inaccurate and inadequate” (£3.5 million) and that a bid has been submitted for £15 million for the 2014 – 15 financial year to NHS England. Previously the group had not accepted the level of identified need and it meant that AAC was due to face a significant shortfall in funding over future years.  

In contrast the new proposed figure is similar to the figure recommended by the former Communication Champion in the first year, based on existing identified need and capacity to meet it.  It was encouraging that the group also clarified that non-NHS providers will be recommended to specialised commissioners for commissioning from April 2014 and training of local AAC services will be funded as part of the commissioning arrangements. 

Who are Communication Matters?

Communication Matters is a charitable organisation which covers the whole of the UK. We work to achieve a world where all individuals have a right to a 'voice' through the provision of AAC equipment and services. Communication Matters values people who use any form of communication and promotes the individual’s right to participate in all aspects of life by using their most appropriate means of communication to express their thoughts, feelings, needs and desires. The organisation is managed by a Board of Trustees elected by its Associate members. The Trustees volunteer their time and expertise to run the organisation.

The Whitehouse Consultancy

April 2014
� 	The Bercow Report, July 2008. Available from the DfE website: � HYPERLINK "http://www.education.gov.uk/publications/standard/publicationdetail/page1/DCSF-00632-2008" �http://www.education.gov.uk/publications/standard/publicationdetail/page1/DCSF-00632-2008�
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